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K

BBEJIEHUE

CoBpeMEHHBIM TpPEHIOM B TOCYAAapCTBEHHOM ympaBieHUH Poccuiickoin
@enepalii CTAHOBUTCA MPOEKTHBIM MOAXOJ, KOTOPBIM XOPOUIO 3apEKOMEHI0BAI
ce0s yKe Ha MPOTSKEHUU HECKOJIBKHUX JIECATUIIETUN BO MHOXECTBE PAa3BUTHIX CTPaH.
DTO BHOJIHE OOBSICHUMO TE€M, YTO METOAbl MPOEKTHOIO MEHEIXMEHTA MO3BOJISIOT
MaKCHUMAaJIbHO 3(PPEKTUBHO TOCTUTATh TTOCTABJICHHBIX IIEJIEH B KpOTYAMIIINE CPOKH, a
PO3pPayHOCTh, YIPABISAEMOCTb IPOLECCOM, pACIPEIEIEHUE OTBETCTBEHHOCTH
SBJISIFOTCSL €0  XapaKTepHBIMH OcoOeHHOCTsAMH. B mocmannn denepanbHOMY
Co6panuto IIpesunent Poccuiickoit denepannu BeICIUI IPOSKTHOE YIIPaBJIEeHUE B
KaueCTBE OJJHOIO M3 KIIOYEBBIX HHCTPYMEHTOB 3((EKTUBHOTO YIPABICHUS B
opra”ax rocyjaapctBeHHoOul Biactu. A 7 mas 2017 roga «B HENSX OCYIIECTBICHUS
MPOPBHIBHOTO HAYYHO-TEXHOJIOTUYECKOTO M COIMAJIbHO-3KOHOMUYECKOTO Pa3BUTHUA

Poccuiickon ®enepannu, yBenuue YUCIICHHOCTH HACEJIEHUS CTPAHBI, HOBBIHIII/I}I
, a

VRCOB A5 PAROTa- QKT oM

TaK)X€ YCJIOBUUA M BO3MOXHOCTEH IS opealu3alliid U PacKpbITUsI TajlaHTa
kY RCOBAFNADOT AR corcpromn
HAIMOHAJIBHBIX MPOEKTOB (IporpamMm). B cBoro oudepesb, B HEKOTOPHIX PErHOHAX U
dbenepanbHbIX OTpPACIEBBIX BEJAOMCTBAX BHEAPEHHE MPOEKTHOIO MEHEKMEHTA
ocymectBisiercsa yxke ¢ 2010 roga. bnarogapsi 3ToMy ATEHTCTBOM CTPAaTETHUECKUX
WHULIMATUB OBbUIM pa3pa0OTaHbl METOJUYECKHE PEKOMEHAAIMU [0 MPUMEHEHUIO
MPOEKTHOTO yIPaBJIEHUS, ONPEACIIIONME OCHOBHBIE MMOIXO0/Ibl, PUHIIUIIBI, TTOPSIAOK
BHEJIPEHUS] MPOEKTHOIO yrpasiieHus. B HuX (opmann3oBaHbl TUIIOBbIE MIAOJIOHBI
HOPMAaTUBHBIX METOAUYECKUX JTOKYMEHTOB JJIi BHEAPEHHUS MPOEKTHOIO MOJX0/a B
OpraHax UCIOJHUTEIbHON BIIACTH?.

eab padoThl 3aKIII0YACTCS B U3YUCHUH Pa3BUTHUS OpraHU3AIUU MPOSKTHOTO

YIPABJICHHUS] B OpraHax MECTHOI'O CaMOYIIPABJIEHUS U pa3pabOTKe pEKOMEHIALNM 110

' Va3 Ipesunmenta Poccutickoit @eneparuu ot 7 mMast 2018 roga Ne 204 «O HaIMOHATBHBIX IEJAX U CTPATETMIECKHUX
3amadax pasButusa Poccuiickort @eneparim Ha iepuox 1o 2024 romay..
2 Bube, A. W. Opranuzanusi POSKTHOTO IOJXO/Ja B OpPraHaX MECTHOTO CaMOYIPABICHHS: CICHAPHBIA MOAXOI K
onpeneneHuio pe3yiapratoB / A. 1. Bube, A. A. Ky3pmunuyk. — TeKCT : HEOCpeACTBEHHBIN // MOIOI0H yUEHBIA. —
2019. — Ne 48 (286). — C. 346-348.
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I'naBal. TeopeTquCKHe ACIICKTHI OPTraHU3allMi MPOCKTHOI'O YIIPaBJICHUSA B

OpPraHax MeCTHOI'0 caMOyIpaBJIeHUs

1.1. IToHATHE MPOEKTHOI0 YNIPABJIEHUS] B OPTaHAX MECTHOI'0

camMoynpaBJieHUsl

C 2017 rona y ¢enepaibHbIX OpPraHOB BJIACTH U PETUOHOB MOSBUIICS PEUTHHT
3(PEKTUBHOCTH MPOEKTHOTO YIIPaBJICHUS, KOTOPBIM OPHUEHTUPOBAH HA OIICHKY
MPAKTUYECKUX pEe3yJIbTaTOB, a HE (HOpPMATBHOTO HATUYHS COOTBETCTBYIOIIUX
PETrJIaMEHTOB.

[To pesynbraraM NUJIOTHOM OILICHKH 3PEIOCTH OpraHu3allid MPOEKTHOM
NesTeNbHOCTU B cyOBbekTax Poccuiickoit denepannu, B KOTOPOM MPUHSIN y4acTHE

PErvOoHbI, AaKTHUBHO BHEIPSIOLIME MPOEKTHOE YyIpaBieHHe, pa3padaThiBaloIIne U

K peanu3yronme pernoHAIbHbBIC HPETH, B ITEPKY JIMAEPOB BOIILIN Benropoz[!Kaﬂ

VRGOBaFP BOT.D 50 [k IHH:
K RCOHES DD 0L e

MPOEKTHBIN Moaxo. Hanpumep, opranuzamnuronHas Mojenb benropoackoit o61acTy,

Kasi

BbIOpaHHasd B 2010 roxy v He mpeTepreBIlas CEpbE3IHBIX U3MEHEHUN, BKIIIOUYAET TPU
YPOBHSI: CTPAaTErM4e€CKOro, TaKTUYECKOTO M ONEPATHMBHOIO YIPABICHUSA. JTa XKe
MoJeNbh OblUIa pacHpocTpaHeHa Ha Bce 22 MYHMIUIAIUTETa O0JacTd, riae ObUIN
CO3/1aHbl TPOEKTHBIE O(UCHl, a OTBETCTBEHHBIE 3a MPOEKTHYIO JAESITEIbHOCTD
Ha3Ha4YeHbI B 335 MOCENEHUsAX peruoHa’.

27 ¢espans 2017 roga . A. MeneneB Ha CouumHCKOM (opyMmMe cKazai:
«...cuenyromuid  3tan  (pasBUTHA  NPOEKTHOIO  yIpaBJIE€HUS)) —  IEPEBOA
3HAUUTEIBHON YacTu OIOKETHOIO Mpoliecca Ha MPOEKTHbIE MPUHLIMILL. VI3MeHeHus
B OIO/DKET Ha MPEICTOSUIYIO TPEXJIETKY, (KOHEYHO, 32 UCKIIOUEHUEM TEXHHUYECKUX

BOIIPOCOB, O0COOBIX cTaTeH 6IO,H}KeTa THIIA O60pOHI>I, 6630HaCHOCTI/I, HCKOTOPBIX

3 Otuer Ilentpa mpoekTHOro Menemkmenta PAHX u T'C, 2019 rom. DIeKTpOHHBIH pEeXHUM JOCTYIIA:
https://pm.center/company/news/predvaritelnye-itogi-otsenki-indeksa-proektnoy-deyatelnosti-po-regionam-predstavili-
na-krasnoyarskom/
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JIPYTHUX), MOJDKHBI OBITh O(OPMIIEHBI KaK MPOEKTHl C TMOHATHBIMU UEISIMH H
OTBETCTBEHHBIMH 32 UX JIOCTHKCHUE UCTIOTHUTEISIMU).

OTO MOXET O03HAa4aTh CEpPhE3HbIe HAMEpPeHHUs (QelepalibHOTO LEHTpa IO
nepexoqy OT YOpaBJIEHUS MPUOPUTETHBIMU NPOEKTaMU K (OPMHUPOBAHUIO
rocyJapCTBEHHBIX MPOTpaMM Ha YPOBHE MECTHOI'O CaMOYIIPABJIEHUS MO MPOEKTHOMY
NPUHIMITY, YTO HEW30EXKHO TMOBJIEUET 3a CO0OM pacliMpeHre U yriyOJieHue
IPOLECCOB TMPOEKTHOIO IMOAXO0Jla Ha MECTax, MepexoJ OT HWMUTALMOHHOTO WIU
«IITYYHOT'0» YIPaBJICHUS MPOEKTaMU K BCEOObEMITIONIEH MPOEKTHOM paboTe Ha BCeX
YPOBHSIX aIMUHUCTPATUBHOTO YIIPABJICHUS.

Nwmes B BUIly peaid3aliio rOCYJapCTBEHHBIX KPYIHBIX MPOEKTOB, MPE3UECHT
P® B nexabpe 2016 r. 3ameuaet: «lIpemyiaraio co3aaTh MEXaHU3M COIMPOBOXKIACHUS
HanboJsiee 3HaYMMBIX MPOEKTOB. DTUM MOT Obl 3aHATHCS CIEUUATbHBIA MPOEKTHBIN
odpuc». 3mech BaXHO OTMETHTh, YTO TIOSBIIACTCS HAUMEHOBAaHUE OJHON U3
MOJICUCTEM YIIPABIICHUS IPOEKTAMYLs— MPOCKTHBINA O(HC.

KYPGORBAA-PIADOTR: O KIIHQML. .

CTaJIO IOHATHO, YTO PC€Yb HMIACT O COBCP CTBOBAHMHU CaMOU IHaBHOﬁ CHCTCMBbI

—KYPCOBAAPADOTA.P

pedopMbl — TEepelTH OT «py4dHOroy» ympanieHus [Ipe3uneHta K MPOEKTHON cxeme

obcyKmaeMon

YIPABJICHHUS.

N 31eck Taxke HEOOXOAMMO CKas3aTh, YTO OJHOM M3 (PYHKIUN MPOEKTHOTO
YOPABJICHUS SABISIETCSI TOBBIIEHHE A()PPEKTUBHOCTU CYIIECTBYIOIIEH CHUCTEMBI
yhOpaBiIeHUs] — B ciydae cdepbl TOCYJapCTBEHHOTO YIPaBJICHHUS BHEIPEHHE
IIPOEKTHOTO YMPAaBIIEHUS, B paMKaX CO3/JaHHs MPOEKTHOro o¢uca — IMOBBIIICHHUE
3 PEeKTUBHOCTU KaXJ0T0 MUHUCTEPCTBA 0 5-7 mokazatensim KP1.

Takum o00pa3zom, cpeau MOACUCTEM YIPABICHHUS IPOCKTAMH YK€ MOXKHO
BBIJICJIUTh — TMPOEKTHBIE OPUCHI PErHOHATBHOTO, (EIEpaTIbHOIO YPOBHS, a TaKXe
YpOBHS MYHHMLMIAJIBHBIX oOpa3oBanuii. Hampumep, B npekabpe 2015 r. mpu
[IpaBurtenscTBe r. MockBbl OblIT co3nan [IpoekTHbIN 0duC, B COCTaB KOTOPBHIX BOLUIH
IpeICTaBUTENN MPOPUIBHBIX MUHUCTEPCTB U MPEANPUHUMATENH. 3aJa4eil JaHHOTO

opuca SABISETCS TMPOJBIKCHHUE CTPATETMUECKHX IMPOCKTOB W  CHIDKCHHE
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aJIMMHHUCTPATUBHBIX OapbepoB s OHU3Heca.

Takum oOpa3om, mojacucTeMa YINpaBlIeHUS Ha TOCYJAAPCTBEHHOM YPOBHE
OPOEKTHBIA O(PUC — 3TO HEKUH KOJUIETHaJbHBII KOMHUTET, OCHOBHON LEJBIO
CO3[aHMsI KOTOPOrO SABJIAETCS KOOpPAWHALMSA JCUCTBUM, HAaNpaBICHHBIX Ha
OCYUIECTBJICHUE U pPa3BUTHE JIOOBIX MeEp, CHOCOOCTBYIOLIUX TMOBBILIEHUIO
3((PEKTUBHOCTHU ACATEIBHOCTU WM UHBECTULMOHHON MPUBIIEKATEIbHOCTH

CrnenyeTr OTMETUTh, YTO JUIsl 3PPEKTUBHOTO YIpPaBICHUs NMPOECKTAMH CHCTEMA
JOJKHA OBITh XOpoHIO CTpYyKTypupoBaHa. CyTb CTPYKTypHU3alUU CBOAMTCS K
pa30MBKe MPOEKTa M CHCTEMbI €ro YIpPaBIICHUS Ha TMOJACHUCTEMbl M KOMIIOHEHTHI,
KOTOPBIMHU MOKHO YITPABIIATh.

OCHOBHOW CTPYKTYPHOW E€IWHHUIEH YYACTHHUKOB IPOEKTA SIBISAECTCS KOMAaHIA
IIPOEKTa — CHEUHaJIbHAas TIpyNmna, KOTopas CTAHOBUTCS CAMOCTOSTEIbHBIM

Y4aCTHHUKOM IIPOCKTa (I/IJII/I BXOAHUT B COCTaB OIJHOI'0O H3 J3TUX yqaCTHI/IKOB) u

OCYIICCTBIIACT YIIPABJICHHUC HHBCC HOHHBIM IIPOLECCOM B paMKax ITPOCKTA.
KypGOBAR-PaABQTA RO-KEHOW.

OpraHU3alMOHHON (POPMBI, CTPYKTYpa KOTQR@IH B 3HAUMTEIIbHON GIeNeHU BIMSET Ha
cam HKBy p@%aﬁp)a QJIaIﬁ ,TOCT P UCO
21500-2014: PykoBOJCTBO MO MPOEKTHOMY MEHEIKMEHTY, COJEpIKallui «OOIIue
pPEKOMEHJAIMK, OCHOBHBIE TOHSTHUS W XapaKTEPUCTUKU MPOILIECCOB IPOECKTHOIO
MEHeKMeHTa». Kak yka3plBaeTcsi B CTaHAapTe, €ro ayauTopued SBISIOTCA
PYKOBOJUTENIN OpPraHu3alliii BEPXHETO YPOBHS M KypaTOpbl MPOEKTOB, a TaKkKe
PYKOBOJIUTENN MPOEKTOB U YJIEHBI TPOCKTHBIX KOMAH]I.

[lenb O3HAKOMJICHHSI JAHHBIX JIMI] CO CTaHJIAPTOM JICKHUT B HEOOXOIUMOCTH
OJIHUM TPEJIOCTABIATh UHPOPMAIMOHHYIO TOJAJIEPKKY WICHAM KOMaHI, a JIPyTruMm
MO3BOJISIET CpPaBHUBATh MpeJJlaraéMbldi  CTaHIApPT CO CTaHAapTaMH JIPYyTHX
opranu3zainuii. COOTBETCTBEHHO [IJIi TOTO, YTOOBI HAXOJUTh PACXOKIACHUS MEXKIY
MpoIleCCaMU, TMPOUCXOISINIMMU «KaK €CTh» B OpraHu3alid U OIMUCAHHUEM TOTO,
«KaKUMU OHH JIOJKHBI OBITh», a Jajee MPUHUMATh PElIeHUs 00 UX MUHUMH3AINU
00 OTKA3bIBATHCS OT HETO.

N3BecTHO, YTO TOJCHUCTEMBI YIpaBIEHUS TMPOCKTaMu (HOpMUPYIOTCS B
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3aBUCUMOCTH OT CTPYKTYpPHl MPEAMETHBIX OO0JaCTel W YMPaBISIEMBIX SJIEMEHTOB
MIPOEKTA, OTHOCUTEIHLHO CAaMOCTOSITEIBHBIX B €TI0 paMKax.

[IpenmeTHble 00JacCTH M YNpaBISIEMbIE A3JEMEHTHI B CaMOM OOIIEM BHUJIE
BKJIFOYAIOT  YINpaBJIEHUE COJEpKaHHMEM ©  oO0bemMamMu  paldoT, BpPEMEHEM,
MPOJIOKUTEIBHOCTBI0, CTOMMOCTBIO, KA4eCTBOM, 3aKylKaMU M TOCTaBKaMH,
pacrpeieieHUEM PECypcoOB, 4YEJIOBEYECKHUMHU pecypcaMH, pHUCKaMu, 3amacamu
pecypcoB, wHGOpPMAIUEH W KOMMYHHUKAIUSIMH. OTH TOJCUCTEMBI MPHUCYTCTBYIOT
MOYTH B JIOOOM MPOEKTE U B CHEHUPUUYECKUX CIIydasX MOTYT J100aBISATHCS
OTpE/ICTICHHBIC TTOJICUCTEMBI.

OcHOBHBIM OTIIMUMEM (YHKIIUU YIPABICHHUS MPOEKTAMU B MYHHUIIUITAIBHOM
yOpaBJIE€HUU OT TOJCUCTEM YIPABICHUS MYHUIIMIATUTETOM SBISETCA TO, YTO
MOJCUCTEMBI OPUEHTHPOBAHBI Ha MPEIMETHYIO 00JIacTh, a (DYHKIIMM HAICICHBI Ha

crienupuyYecKre IPOIECChl, MPOIEAYPhl U METOJIBI.

Takum oOpazom, opraHnsaSE IPOEKTHOTO TOIX0/Aa B OpraHax MGCTI!OFO

KyRGOBARA-PIDOTA-HO M- KM
T KYPCOBAIRADO TP oo coroe

MPUMCHAIOTCA IIpU OpraHUu3alii IMPOCKTHOI'O YIIPABJIICHHUA B OpraHax MCECTHOI'O

HO-

CaMOyIIpaBJIEHHUS

— HMUTALUA JEATECIIBHOCTH 0 OPraHu3alMyd W pPEAIM3aLUM  YIPABICHUS
npoektamu. GopMalibHO CO3AaH MPOEKTHBIN O(UC WM MHOW OpraH, KypUpPYIOIIHMA
IPOEKTHYIO JEATEIbHOCTh B MYHULMIAIBHOM OOpa30oBaHMM, HA MECTHOM YpPOBHE
IOPUHATBI HEOOXOAMMBIE JOKYMEHThI, HO (DakTHMuUecKH padoTa BEIETCS B MPEKHEM
peXKUME KIACCUYECKOI OIOpPOKpATHH;

— Opra"u3anys YHOpaBJICHUS MPOEKTAMH IO OTIAEIbHBIM IPUOPUTETHBIM
nporpaMMaM WJIM HANpaBJIEHUSM, YaCTUYHOE, MO3aWYHOE BHEAPEHHUE IPOEKTHBIX
TEXHOJIOTMH B TEKYIIYIO AEATEIbHOCTh MYHUIIMIIAIBHON aJMUHACTPALINH;

— peaJbHOE CUCTEMHOE IIPUMEHEHUE MPOEKTHOTO ITOAX0/A B YIIPABICHUH.

Curyanus UMUTaUUU IPOEKTHOTO YIPABIEHUSI XapaKTepHa JUisl OOJbIIMHCTBA

MYHUITUTIATBHBIX ~ O0pa3oBaHui, sBisercs TunudyHou. I[lo wmHenwio A. H.
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ConomaxuHa, peajbHOE BHEJPEHHE MPOEKTHOTO YIPABICHUS B MEPBYIO OYEPEb,
3aBHCHUT OT MEPBOTO JIMLIA TEPPUTOPUH, KOTOPOE MPUHUMAET pelIeHue?.

YuuThIBas HEOKIACCHYECKYIO TMapajurMy YIPaBICHUSA, U «KOHKYPEHIIHUIO
aJIMMHUCTPATOPOBY», XapaKTEPHYIO I HECTAOMJIBHOTO COCTOSIHUSI B COBPEMEHHOMU
Poccun, 3aBUCIMOCTh MECTHOT'O CaMOYTIPABJICHUSI OT PETHOHANBHBIX U (eiepabHbIX
BJacTeil mo 0a30BbIM NapamMeTpaM CBOEro CYIIECTBOBAHMS (OIOKET, PECYpCHI,
BJIMSIHUE aJMUHUCTPATUBHBIX U MPABOOXPAHUTEIBHBIX CTPYKTYP U Jp.), OpraHu3anus
IPOEKTHOTO YIPABICHUS YaCTO MOXKET BOCTIPUHUMATHCS KaK HEOOXOJAMMOE YCIOBHE
U1 0J1arOCKJIIOHHOTO OTHOIICHHMS.

Takas MoTHBaLMs K OpraHM3allMd TPOEKTHOM JEATENbHOCTH B OpraHax
MECTHOTO CaMOYIIPaBJICHUS BJIMSAET HA YPOBEHb BOBJICUEHHOCTH U CaMOOIIPaBIaHHE
¢opManbHOro  MOAXOnAa, OMHMCAaHHOTO  Bbime. Curyamus ¢ JeUIUTOM
BBICOKOKBAJTM()UIIMPOBAHHBIX KaapOB, 00JaTaI0NINX MPOSKTHBIMH KOMIETCHIIMSIMH,

OIMUCBhIBACTCA B HCCIICA0OBAaHUAX 606.‘.\1/IHCTB3 ABTOPOB.

KY P Gz D@ @Toighosd Gyl bl B b
— JIOBEJICHHBIEC JIO aBTOMAaTH3Ma, KaK B el y3KkoM 00JacTu,yTaKk U B 00JIaCTH
AV eYalal=F-T=Tn"=15Yak = Walo s DR
NIPAaKTHYECKOH eATeIHbHOCTH.

Takum 00pa3oM, MOXXHO BBIJCIUTH OCHOBHBIC Oapbephl, MPEISATCTBYIOIINC
OpraHM3AIMH MPOCKTHOH JEATEeIFHOCTH Ha YPOBHE MYHHIIMITAILHBIX 00pa30BaHUIA:

— YPOBEHb BOBJICYCHHOCTH DPYKOBOJUTENS B JCATCIBHOCTh IO OPraHU3aIiN
IIPOSKTHOTO YIIPABJICHUS U €r0 MOTHBAIIUS K Pealli3aliy MIPOSKTHOTO TOX0/a,

— CKENTHYECKOE OTHOIIEHHE K 3(PPEKTUBHOCTH MPOEKTHOTO IIOAX0/a B
OpraHax MECTHOT'O CaMOYTpaBJICHHUS,

— 1eduIUT KaapoB, CHOCOOHBIX OOECIEYUTh YCICNIHOE BHEAPEHHUE U
pealln3alMio MPOSKTHOIO yIIPaBICHHUS,

— OTCYTCTBHE OIIbITa PEATU3alliy MPOCKTHOTO TOJIX0Ja B OpraHax MECTHOTO

CaMOYIIPABJICHUAI,

4 Comomaxuu A. H., Ilepouanna H. A. OpraHuzamdss TPOEKTHOTO YIIPABICHHS B WCIOJHUTENBHBIX OpraHax
TOCYyZIapCTBEHHOM BJAaCTH M OpraHax MECTHOTO caMOyNpaBleHHs B Poccum: cocrosHMe, 3aiadud M NEPCHEKTHBEI //
ONeKTPOHHBIA HAay4HBIHN XypHaI «PernoH: rocynapcTBeHHOe M MyHHUIunansHoe ynpasieruey. PAHX u I'C. 2017 rox.
—c. 78

9



K

—  HENOCTAaTOYHBIM  KOHTPOJIb  pEajJbHOM  OpraHu3aluyd  MIPOEKTHOMN
NEeATEIIBHOCTH.

[lepeuriciienHble Oapbepbl XapakTEepHbI U ISl TOpojcKoro okpyra Kemeposo.
Nx cusatue Oyner cmocoOCTBOBATH peald3allMM MPOEKTHOrO IMOAXO0Ja B OpraHax
MECTHOI'0 CaMOYIIPABJICHUs, YTO PACCMATPUBACTCSA KaK ONTUMUCTHUYECKUN CLICHAPUH.
B kaudectBe pesynpTaTa pacCMaTpUBACTCA IEPEXOJ OT IPOLIECCHOIO IOAXOAA K
NEATEIIbHOCTH, OPUEHTUPOBAHHON HA PE3YJIbTAT.

Peannsyemple TIPOEKTHI, NPU YCIOBHM COXPAHEHHS] BHEIIHHUX IMO3UTHUBHBIX
TEHJACHUUN, OyIyT CHOCOOCTBOBATH MOJHOMY PACKPBITUIO MOTEHIHANIa Pa3BUTHS
TEPPUTOPUU M JIOCTHIKEHUIO KOHKYPEHTOCIOCOOHOCTH, OOJIbLIEMY BOBJICUEHUIO
OOILIECTBEHHOCTH B pEAIM3aLUI0 CTPATErUU COLMAIBHO-I)KOHOMHYECKOTO Pa3BUTHS
ropoxackoro okpyra Kemeposo.

Hapsigy ¢ 3TuM MOXHO 0003HAUUTh U MHEPIUOHHBINA CLIEHapUi B HAIIpaBJICHUU

COBCPHICHCTBOBAHHC CHCTCMBI MYHUIHUIIAJIBHOTO YHpaBJICHUA, KOTO‘)BIﬁ

VRGQBATRABOTR OFAHHOM! «

OpraHu3alMy IPOEKTHOMN AEATEIBHOCTH.
KVPCORAADADOTAL . muccmum
COXPAaHEHUE IIPEKHEI0 YPOBHSA KOHKYPEHTOCIOCOOHOCTH WM €ro CHUXKEHHE,

OTCTaBaHUE TEMIIOB Pa3BUTHUS HH(PPACTPYKTYPbl U MUTPAIMOHHAS YObUIb HACEJIECHUS.

1.2. IIlpaBoBasi 0CHOBA NPOEKTHOI0 YIIPABJEHHUS B OPraHax MeCTHOI0

camMoylnpaBJICHUA

bynymiee agMUHHCTPAaTHUBHOTO yIpaBJEHHs KaK Ha TOCYAAapCTBEHHOM, TaK U
Ha MYHULUIIAJIBHOM YPOBHE NPHUHAJICKUT IMPOCKTHOMY IIOAXOAY B IIPOTHUBOBEC
IIPOYHO BOULIEAINIEMY B IPAKTUKY IpoleccHoMy mnoaxonay’. Ilpum 3ToMm, mpoekTHas
NEATEIIBHOCTD SIBJISIETCS TOBOJBHO HOBBIM M HE BIIOJIHE OCBOCHHBIM ITOAXOIOM JUIS

OTCUCCTBCHHLIX MYHUIIUITIAJIIbHBIX 06p330BaHHﬁ.

> AmgpocoBa B.E., Pamox W.B., IlaxsopoctoB I'.. Crnemmdpuka opranusamun 3PPEKTHBHON CHCTEMBI
aIIMMHHUCTPATHBHOTO YIPaBJICHHS MYHHIUNAINTETa HA OCHOBE IPOEKTHOTrO Iojaxona // PernoH: rocynapcTBeHHOE H
MyHUIUnaigsHoe ynpasienue. 2016. Ne 4 (8). C. 15.
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B pabotax wuccienoBaTeneil, MOCBSIIEHHBIX IPOEKTHOMY YIIPABICHUIO B
MYHUIIMNANBHBIX ~ O0pa30BaHUAX, M B paMKaX MEXKIyHapOJIHBIX HAYYHBIX
KOH(epeHUi 10 rocyJapCTBEHHOMY U MYHHUIIMIIAIbBHOMY YIPABICHUIO aKTyalbHbIM
SBJIIETCS BOIPOC OTCYTCTBHS MJIM HU3KOTO YPOBHS MPOPAOOTAHHOCTH HOPMATHUBHO-
NpaBOBOM 0a3bl OpraHU3alMM MPOEKTHOM JESTENbHOCTH B OpraHax MECTHOIO
CaMOyIPaBJICHUS.

[lepBocTeneHHOM 3amaueit sSBIsieTCs pa3paboTKa HOPMATUBHO-TIPABOBOM 0a3bl,
perIaMeHTUPYIOIIEeH MTPOSKTHYIO JIEATEIbHOCTh B CyObhekTax PD u MyHUIIMTAIBHBIX
oOpazoBanusx. CerogHs MyHHIMIAIbHBIE OOpa30BaHMs, BHEAPSAS MPAKTUKY
MPOEKTHOM JEATEIbHOCTH, OMUPAIOTCS HA JOKYMEHTHI (heJIepaIbHOTO YPOBHSI.

JUist noBbiieHUst 3P(HEKTUBHOCTH T'OCYIapCTBEHHOTO YMPABICHUS, B LEIAX
BHEJIPEHHUsI W DPa3BUTUSA IIPOEKTHOIO YIPABJICHUS B OpraHax TIOCYyIapCTBEHHOMN
BJIACTH, ONTUMM3AILMU UCIIOJIB30BAHUS PECYPCOB, 00€CTIeUeHUsl TEKYILEro KOHTPOJIS
U TPO3pavyHOCTU TpuHATUA pemieHyit 5 uroHs 2013 roma 6pu1 co3man CoBet, 1o

KYRCO B PABOTRHO KK Lo
BJIACTU M OpraHax rocyJapCTBEHHOMN BJIACTH=CYOHEKTOB Poccmz*ojl Qenepauu, B

—KYRCOBAIRADAIA.P

Poccuiickon Odenepauuu, KOMMEPYECKUX OpraHu3aluu, HAy4YHBIX U

€HHOM BJIACTH

00pa30BaTENbHBIX YUPEKICHHUIO.

OCHOBHBIM HOPMATUBHBIM JIOKYMEHTOM, PErJaMEHTHUPYIOIINM MPOEKTHYIO
nesaTenbHOCTh B Poccuiickon @enepaunu, sBisuiock [loctanoBnenue IpaBurenscra
Poccniickoit ®enepanum Ne 1050, koTopoe Obu10 moamucado 15 oxrsops 2016 roqa’.
B nem ytBepxaeHo Ilomokenne 00 opraHuzanuu TPOEKTHOW JAESITENILHOCTH B
IIpaButenscTBe Poccuiickonn ®enepaunn n OyHKIMOHAIBHAA CTPYKTYpa CUCTEMBI
YIIPaBJICHUS NPOEKTHOU JeATeNbHOCTHIO B [IpaButenscTBe Poccuiickon denepannu.
B 2018 romy nanHoe IlocraHoBieHME yTpaTWIO CHIYy B COOTBETCTBHUM C

[TocranoBnenunem IlpaButensctBa PO ot 31.10.2018 No 1288 «OO0 opranuzanuu

6 Tlpukas MunHCTEpCTBA 3KOHOMUUEcKoro pasButus PO ot 5 mionst 2013 roma N 304 «O Coere 10 BHEOPEHHIO
MPOEKTHOTO YIpaBJIeHHUS B (enepalbHBIX OpraHaxX MCIIONHUTEIHHON BIACTH M OpraHax TOCYNapCTBEHHOH BIAcTH
cyonextoB Poccuiickoit dexepannny
7 Tlocranosnenue IIpaButenscta PO ot 15 okrsa6ps 2016 r. N 1050 "O6 opranu3aiuy IPOEKTHON NeITEILHOCTH B
[IpaBurensctBe Poccuiickoit denepannn"
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IIPOEKTHOM AesATenbHOCTH B [IpaBurensctBe Poccniickon @enepanum»s.

JlaHHO€ TIOCTAaHOBJIEHHWE YTOYHSET MOAXOAbl K OPraHU3alMU MPOEKTHOMN
NEATEIIbHOCTH, 00BEKTHI U CyOBEKTBI yIpaBJIEHUs, YCTaHaBJIMBAECT
IOCJIEI0OBATENbHOCTh  ACMCTBUM, (YHKUIMH, TOJHOMOYHMS M OTBETCTBEHHOCTb
YYaCTHUKOB TMPOEKTHOW JEATEIbHOCTH B XOJAE€ WHUUMUPOBAHHUS, IOATOTOBKH,
peanu3anuu, MOHUTOPUHTA U 3aBEPLICHHS IIPOCKTOB.

Tak, B COOTBETCTBUU C aKTyaJIbHOM HOPMAaTHBHOW MPaBOBOM 0a30i B cUCTEME
OpraHOB HWCIOJIHUTEIBbHOW BJIACTH BBICTPOEHA MOJENb CHUCTEMBI YIIPABICHHS
npoektamu. B pamkax pedarenpHocTM CoBeTa 1O BHEAPEHHUIO IPOEKTHOIO
yopaBiieHusT B (efepajbHBIX OpraHax MWCIOJIHUTEIBHOM BJIACTH M OpraHax
rocyJapcTBEHHOW BiacTH cyObekToB Poccuiickoii denepanuu pacnopsskeHHEM
Munskonompazputusi Poccun Ne 26P-AY or 14 anpens 2014 r. yTBep:KIeHbI
METOAUYECKHE PEKOMEHIAlM MO BHEIPEHUIO MTPOEKTHOIO YIPABICHUS B OpraHax
VICITOJTHUTEIIbHOM BIIACTH’.

KypcoBasi pab0 Fa-FOmH-KIHoH! .

HHCTPYMCHTOB IIPOCKTHOI'O YIIPABJICHU IIOAXOOHbI, HpI/IHI_[iHBI H  IOPAJ0K

vkl RCOBRAARA0O0TE.P

TCPMHUHOB, THUIIOBLIC 11a0JIOHBI HOPMATUBHBIX MCTOAUYCCKUX HNOKYMCHTOB IJISI HX

YyeHb 0a30BbBIX

BHEIPEHHUsIT B OpraHax MCHOJIHUTENbHOM Bractu. [lpennmcana Hajexamas
CTPYKTypa OTYETA IO IIPOEKTY, IPEACTABICHO THUIIOBOE MOJIOKEHUE M0 YIIPABICHUIO
INPOEKTaMH, B KOTOPOM OIIPEAENEHbl MPUHIMUIBI W MOPANOK YIPABICHHS
OPUOPUTETHBIMU W BHYTPEHHUMH TNpoekTamu. Pa3paborana cuctema ympaBiieHUs
MOTHMBALMEN YYaCTHUKOB IPOEKTOB.

[Ipennoxxkena  KOHLENUWS  OPraHU3allMOHHOW  TOJJACPKKHM  NPOEKTHOMN
NEATEIIbBHOCTH  IIyTEM  CO3J1aHMsl NPOEKTHBIX  pOJIEH, CIIELUAIU3UPOBAHHBIX
CTPYKTYPHBIX  TOJAPA3ACICHUNA W  KOJUICTMAJIbHBIX  OPraHOB B  paMKax

OpraHHU3allMOHHON CTPYKTYphl OpraHa HCHOJHUTENbHOU Biactu!®. Ilpennararorcs

8 OO0 opraHuWzanMu TPOEKTHON JesTensHOCTH B I[IpaBurenbctBe Poccuiickoit Memepaliin: MOCTAHOBIEHHE
IIpaButenscrBa PO ot 31.10.2018 Ne 1288
° 06 yrBepkaeHHH METOMNYECKHX PEKOMEHIANM MO0 BHEAPEHHIO MPOEKTHOTO YIpaBiIe€HWs B OpraHax
HCIIOJTHUTENBHON BIACTH: pacropspkenrne MunskoHnompassutist Poccun Ne 26P-AY ot 14 anpens 2014 r.
10 Apskanyxun C.B., Makosuu I'.B. VrpaBieHnue npoekraMu B MyHHIMIAIBHBIX 00pazoBanusx: MoHorpadus / C.B.
ApxanyxuH, [.B. Makosuu. — M.: U3narensckuit nom Axkagemun EcrectBoznanms, 2018. — 81-82 c.
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TaKUue€ CTPYKTYpPHBIE IOAPA3NAECICHUS NOMIEPKKH IPOECKTHOM IEATEIBHOCTH, KaK
[IpoexTHbiii komMuTeT, [IpoekTHBIN oduc, GyHKIHOHATBHBIE MPOEKTHBIE OQUCHI,
IPOEKTHbIE O(UCHI HA YPOBHE OTAEIbHBIX MPOEKTOB.

B Meroauueckux yka3zaHUSAX MPEACTABICHbI THIIOBBIE TMOJOXKEHHS O
[IpoexktHoM komutere u I[IpoexkTHOM oduce, mnpeAcTaBieHa NOHATUIHAsA 0a3a
IPOEKTHOTO YMpAaBJIEHUA Jisi OOECHEYeHMs] €OUHOO00pa3usi MOAXOJ0B B paMKax
IIPOCKTHOI'O YIPABJICHUSA BO BCEX OPraHax HUCIIOJHUTENBHOM BiacTu. Paccmorpum
HEKOTOpBIE ONpPEAENECHUS, NPEACTABIEHHbIE B MeETOINYECKUX peKoMeHAanusax!
[IpoekT — KOMIUIEKC B3aMMOCBA3aHHBIX MEPOIPUATUI, HAIIPABICHHBIM HA CO34aHUE
YHUKQJIBHOTO pe3yJibTaTa B YCJIOBHUSX BPEMEHHBIX U PECYPCHBIX OrPaHUYEHUHU.
IIpoekTHBI KOMHTET — KOJUIETHAJIBHBIM OpraH OpraHa HWCIIOJHUTEIBHOW BIACTH,
IIPUHUMAIOIIMKA YIPABICHUYECKUE PEIICHUS B YacTU IUIAHUPOBAHHUS U KOHTPOJIA
NEATEIIbHOCTH Ha JOJITOCPOYHBIN U CPEAHECPOUHBIN MTEPUOBI, KOHTPOJIb peaanu3aluuu

ITPOCKTOB, JOCTHIXKCHHUA KOHTEBHBIX COOBITHI n rokasarejei

KypuoBaspabose [, KU
7AYo Tote1=F-T=TaY-TaYol = WaTs o SN

yIpaBJIEHUS B OPraHe UCIIOJHUTEIbHON BIIACTH.

Ha ocHoBe Mertonnueckux peKOMEHAAUMH IO BHEIPEHHUIO IPOEKTHOTO
yHOpaBJIeHUs] B OpraHax MCHOJHUTeNbHOHN Biactu u I[lonoxenus «OO0 opraHuszanuu
npoekTHou nearenbHocTH B IlpaButenbctBe Poccuiickoit @enepannn» CyObEKThI
Poccuiickoii ®Denepanuu  pa3pabaThiBalOT COOCTBEHHYIO HOPMATHBHYIO 0aszy cC
y4E€TOM pPETHOHANIBHOW creuu@uKd W KaJpoBOro IMOTEHIMAia Jis OpraHU3alMH
IPOEKTHOTO YIIpaBJICHUS.

[IpoekTHas KyabTypa GOopMUpPYETCsl HAa JOCTATOYHO BHICOKOM YPOBHE TOJIBKO B
TOM clly4ae, €CJIM YUHOBHUKHU 00JIaIat0T HEOOX0AMMBbIM HAa0OpOM HABHIKOB U 3HAHUM
[0 YIPABJIEHUIO IPOEKTAMHU, CO3JaHbl M NPHUMEHSIOTCS Ha MPAKTHKE €IUHbIC
CTaHJApPThl, METOJOJOTHS W TEPMHUHOJOTUS YNPABICHUS MPOEKTAMHU, HMEETCS

3HAYUTEJIBbHBIN ONBIT BEICHUS MPOECKTOB U ACHCTBYIOT MPOLIEAYPHI €r0 HAKOTIJIEHUS 2.

1 Meroauueckre peKOMEH ALK 10 BHEAPEHUIO IIPOEKTHOTO YIIPABJIEHHS B OpraHax MCIOJIHUTEIbHOM Biactu, 2014
12 Tapuaiikuna E.A. HopMaTHBHO-TIpaBOBOE PEryIMPOBAHIE MPOSKTHOTO yIpaBlicHUsI B opraHax Biaactu // COOpHHK
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OcHOBHBIM OapbepoM Ha TyTH K OPTraHU3AIlMU MPOCKTHOW NEATeIbHOCTH
OpraHaMM MECTHOI'O CaMOYINpPABJICHHS B KOHTEKCTE HOPMATHUBHO-IIPABOBOTO
peryJmpoBaHus, MOKHO HAa3BaTh OTCYTCTBHE yHUDUITUPOBAHHON
HOPMAaTHBHO-IIPABOBOM OCHOBBI ~OPraHU3alMd MPOEKTHOW JEATEIIbHOCTA Ha
MYHHUIUIIAIIBHOM YPOBHE.

B Hacrosiiiee Bpemsi opranbl MECTHOTO CaMOYTPABJICHUSI TP HEOOXOAUMOCTH
BHEJPEHUS NPOEKTHBIX MPAKTUK OPUEHTUPYIOTCSA HAa HOPMATUBHYKO OCHOBY
KOHKpeTHOro cyObekta P®, ecnu takoBas umeercs. JJisi nanpHEWIEro pa3BUTHS
HOPMAaTHUBHO-TIPaBOBOM 0a3bl MPOEKTHOTO MEHEHKMEHTA B c(pepe ToCyaapCTBEHHOTO
U MYHHUIMOQIBHOTO  YOPABJICHHUS HEOOXOJUMO JIOMOJHUTH  CYIIECTBYIOIIHE
CTaHJAPTHl TAKUMHU pPa3JejaMH, KaK YIPABICHUE PUCKAMU IIPOEKTAa, YIIPABICHUE
Ka4yeCTBOM IIPOEKTA, YIIPABICHUE KOMMYHUKALUAMU IIPOEKTA.

B rocymapcTBeHHBIX CTaHIapTax HEOOXOIUMO OMNPESTUTh IOHSITHE

«(PPEeKTUBHOCTh  MPOEKTaY, gucie  moHATHe  «3(PHEKTUBH !:)TI)

KyPeoBaAR-RAGOTa-NQHKIHOMH
kyPCOBadpanoTa. pPp

JUis nanpHEWIero pa3BUTHsS HOPMATHBHO-IPABOBOM 0a3bl, aJanTHPOBAaHHOU
MMEHHO MO0JI MYHHUIMNAJIbHbIE 00pa3oBaHMs, ObLIO ObI LIETECOOOPa3HO BHECEHHE
COOTBETCTBYIOIIMX M3MeHEeHUW B bromkeTHbiil kogexc P4, a Takxke (enepanbHbIii
3akoH oT 06.10.2003 Ne 131 @3 «O6 oOumx NPUHLMIAX OPTraHU3ALMU MECTHOTO
camoynpasneHus B Poccurickon @enepanum»’s.

Takum  o0pa3oM, mpu  OpraHu3aldd  MPOEKTHOW  JAESITENBHOCTH B
MYHHUIUIATbHBIX 00pa3oBaHMsIX, onpeaestonee 3HAYEHUE UMEIOT
3aMHTEPECOBAHHOCTh U NPO(ECCHOHAIU3M  aJAMHUHUCTPALlMM  TEPPUTOPUH,
B3aMMOJICUCTBHE C TPagoo0pa3yrolIUM MPEAIPUSITHEM, BOBJICYEHUE AaKTUBHOIO

HACCJICHUA U HCKOMMCPUYCCKUX opraHnsauHﬁ, rocyaapCTBCHHad MmoaJCpiKKa.

13 Tapuaiikuna E.A. HopMaTHBHO-TIpaBOBOE PETyIMPOBAHIE TPOSKTHOTO YIpaBIieHHs] B opranax Biaactu // COOpHHK
MaTepuasioB [X MexTyHapoIHOH 0YHO-3209HOM HAydHO-TIpaKTHIecKor kKoHdpepernnu. 2019 C. 29.

14 "BromkertHsiii kogeke Poccuniickoit @eneparun” ot 31.07.1998 N 145-®3 (pen. ot 16.04.2022)

15 denpepanpublit 3akod oT 06.10.2003 N 131-®3 (pen. ot 30.12.2021) "O6 061mux OpUHIKIAX OPraHU3aldUd MECTHOTO

camoytmpasyienus B Poccuiickoii @eaeparuun”
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Ky pCOBaA-padoTaRaKeom !
MaHCcHICKOr0 aBTOHO 0 okpyra - IOrpsI
KypcoBasipaboTta.pd
2.1. O0urasi XapaKkTepuCTHKA OPraHOB MECTHOI0 CAMOYIIPABJICHUSI
XMAO-IOrpsl.

MecTHoe camoympaBieHUE B ropojie XaHTbl-MaHCHICK (7aee - ropojcKoe
caMoympaBjieHue) - (opMa OCYILIECTBICHHUS HACEIIEHHUEM Tropoja CBOEH BJIAaCTH,
o0OecneunBaromas B Tpeaenax, ycraHoBieHHbIX Kouctutynueit Poccuiickoit
Oenepanuu, (QenepanbHbIMM  3aKOHAMM, CaMOCTOSITENIBHOE M TOJ  CBOIO
OTBETCTBEHHOCTh PELIEHUE HACEJIEHWEM HENOCPEJACTBEHHO M (WJIM) Yepe3 OpraHbl
TOPOACKOr0 CaMOYIIPaBJICHHsI BOIPOCOB MECTHOIO 3HA4Y€HHsI TOPOJCKOr0 OKpyra
(layee - BOIPOCHI FTOPOJICKOTO 3HAUYECHHUSI) UCXOAS U3 UHTEPECOB HACEJICHHSI C YUETOM
UCTOPUYECKHUX U MHBIX MECTHBIX TPaJHLIH.

l'opoackoe  camoympaBli€HHE  OCYIIECTBISIETCSI B~ COOTBETCTBUU  C
OoOLIENPU3HAHHBIMU ~ NPUHLMIAMU W HOPMaMM  MEXAYHAapOJHOIO  TIpaBa,

MEXKIYHApOIHbIMU  aoroBopamu  Poccuiickont ~ ®Depepaunn, KoHctutynuen
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Poccniickont  ®enepannn, 3akoHOHATenbCcTBOM  Poccuiickon  @Penepanuum U
HACTOSALIMM YCTaBOM, pEIICHUSIMHU, MNPUHATBIMU Ha TOPOJACKOM pedepeHayMme,
IIPAaBOBBIMH AKTaMH OPraHOB TOPOACKOIO CAMOYIIPABIICHMUS.

CTpyKTypy OpraHoB MECTHOI'O CaMOyIpaBJIEHHs Topojia XaHTbl-MaHCUHCK
COCTAaBJISOT:

1) mnpencraBUTENBHBIM OpraH MYHHMIMOAIBHOIO OO0pa3oBaHus - XaHTHI-
Mamncuiickuii ropojckoit CoBeT HapOJIHBIX JICMYTaTOB (J1ajee - ropoackoit CoBer);

2) I'maBa MyHununaibHOro oopasoBanusi - I'maBa ropona XanTtel-MaHcuiicka
(manee - I'maBa ropoa);

3) UCHOJHUTENIBHO-PACIOPSAAUTEIbHBI OpraH MyHHUILIUIIAIBHOIO 00pa30BaHuUs
- aIMUHUCTpanus ropoja XaHTel-MaHcuiicka (fajiee - aAMUHUCTPALUs ropoja);

4) KOHTPOJILHO-CYETHBIN OpraH MyHHMIIUIIAJILHOTO 00Pa30BaHUs - KOHTPOJIBHO-

cyeTHas najiara ropoga XaHTel-MaHculiicka (ajnee - KOHTPOJIbHO-CUETHas 1ajiaTa).

N3meHeHne CTpyKTyphl OPTaBoB MECTHOTO CaMOYIPABJICHHS TOpoja Xal'TBI—
Ky pPGoBaA-pa00TaHomKHI0Y!

Opranel MECTHOTO CaMOYIIpaBICHHgmelOpOa XM HE BYOASAT B CHCTEMY
opraHKyCQQQ}B&ﬂpla Q(:[Ca}m HOMOYMSIMH 10
PELIEHUIO BOITPOCOB TOPOJICKOTO 3HAYEHUSI.

I'oponckont CoBeT, aAMUHHCTpaLys TOpOJia, KOHTPOJIbHO-CUETHAs Majara B
COOTBETCTBUM C (heaepasbHbIM 3aKOHOM M HACTOSALIMM YCTaBOM HaJENSIOTCA
npaBaMy  IOPUJIMYECKOTO  JIMIA, SBIAIOTCS  MYHUUUNAIBHBIMH  Ka3€HHBIMU
YUPEKACHUSAMU W TOMJIEKAT TOCYJIAPCTBEHHOM pPETHCTpalMd B  KadeCTBE

IOPpUINYCCKHUX JIUI.

2.2. Ouenka 3¢ GeKTHBHOCTH MPOEKTHOI0 YNIPABJEHUA HA PUMepe

XaHTbI-MaHCHHCKOT0 aBTOHOMHOI0 OKpyra - FOrpsi

B 2019 rony 6su1a npunsita CTpaterusi COuaibHO-3KOHOMUYECKOTO Pa3BUTHS
ropojickoro okpyra Ha 2018-2030 roxaer u Ha nepuon no 2035 romga. OCHOBHBIMHU

MHCTPYMEHTAMU SIBJISIETCS peaM3alsl MPUOPUTETHBIX CTPATETMUYECKUX MPOrpaMm
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(npoekToB). BaxxubiM 31emMeHTOM CTpaTeruu SBISETCS OpraHU3alus MPOEKTHOU
NESITEHLHOCTH.

[Ipu pa3zpaboTke MOKyMEHTa Ba)KHBIM MPEACTABIIIOCH caenaTh CTpaTreruto
MaKCHUMaJIbHO KOHKPETHOM, OMpPENeTuTh C TMOMOINbI0 KAaKMX MEXaHH3MOB, 4epes
peanu3alurio Kakux MEPONPUSTUN U MPOrPaMM, 3a CUET KAKUX PECYPCOB MOTYT OBITh
JOCTUTHYTBHl ~ TIOCTaBJEHHBIE CTPATETMYECKUE 1M  YCTOMYMBOIO  Pa3BUTHS
MoHoropoaa. ns nmoctwkeHus Hawitydmero 3Qdexra u3 o01ed COBOKYIMHOCTH
MPOAHAIM3UPOBAHHBIX  cep  IKUBHEACATEIbHOCTH OTOOpaHbl 5  OCHOBHBIX
HAIPABJICHUH, KOTOpPHIE TMPHU WX TOJHOICHHOW peau3aluy Jal0T HauOOIBIIHIA
cuHepreTnyeckuii 3P@PexT MepcrneKTUBHOIO Pa3BUTHUS U CIIOCOOCTBYIOT PELICHUIO
npoOJjieM: TOBBIIIEHUS YPOBHS  MEAUIIMHCKOTO OOCITY>XMBaHHSI  HACEJICHMUS,
JOIIKOJIBHOTO, 00111er0 U NMpodecCHOHAIBHOTO 00pa3oBaHus, GU3UUECKOU KYIbTYPHI

U CIIOPTa, KYJbTYPhl U UCKYCCTBA, KOM(OPTHOCTH COILUAILHONU CPEJbl, BOBJICUCHHS

K IpaKJaH B MPOLIECCHI C&MOYHp&BJB’:@COI[Gp)KaHI/IC OTPa)KaeT ATAllbl, MPOrPAMMBI,

VIRCO BASHDAOOT Dk @ KIIH%H .

YCUJICHUE WHIYCTPUAIBHON MO3UIUU. eCTBeHHBII/I MPOCYEF C TOUKH 3PEHUS
BKOHOKy pG)QLB aﬁp CYIIECTBIISCTCS
Ha CTaJMU JIeTaJIbHON pa3pabOTKK MPOrpamMM U MPOEKTOB.

HenocpenctBenubiM MexaHu3zmMoMm peanuzauuu CTpaTeruu SIBISETCS IUIaH
MeponpusITUid 1o peanuszanuu CTpaTeruu, BKIIOYAIOMIMNA  MYHUIMIIAJIbHBIC,
WHBECTUIIMOHHYIO TIpOrpaMMbl M JPYrM€ OpraHU3allMOHHBIE COCTaBIISAIOIIUE,
HalleJICHHBIE Ha pealu3alldi0 OJHOM WM HECKOJbKHX CTpPaTerHYeCKHUX 3ajad.
CoumanbHo-3koHOMHYECKas A PeKTUBHOCTh peanuzanuu CTpaTeruu ToOpoJCKOro
okpyra XM OIleHHUBAaeTCs MO CTENEHU JOCTHXKECHUS CIEAYIOIUX IEJIEBbIX
noka3zareneit k 2030 roay:

1. YBenuueHnue 4ncICHHOCTH NOCTOSHHOIro HaceneHus ¢ 105.3 Teic. yenoBek B
2020 rogy no 117.4 TeIc. 4enoBek;

2. TloBblllIeHUE OXHUAAEMOW CpEeIHEH MPOAOJIKUTEILHOCTH XU3HU ¢ 68,9 B
2020 rony no 80 ner;

3. Poct oO0bemMa UHBECTHIINI B OCHOBHOM KamuTai ¢ 5,1 mupa. pyomnei mo 11,0

17



MIIpA. pyOJiei;

4. Poct oObeMa OoTTpy>XKeHHOM MpOoAyKIuU ¢ 28,9 mupa. pyosent 1o 68,5 mup.
pyouieit;

5. CamxeHue ypoBHs peructpupyemoi 6e3padotuis ¢ 1,92 B 2020 romy 1o
1,5;

6. YBenuueHne CpeIHEAYIIEBBIX AEHEKHBIX JOXO0B HaceneHus ¢ 19,4 Teicsau
pyOneit B mecsir 10 33,2 Teicsid pyOseit B MecHIL;

7. CHuXEHHWE YHUCJICHHOCTH HaceJICHUs C JCHEKHBIMU JIOXOJaMHU HUXKE
BEJIMYMHBI MPOKUTOYHOTO MHUHHMMYyMa OT YHMCJIEHHOCTH Bcero Haceinenus ¢ 6,0
MPOLEHTOB A0 3,0 MPOLEHTOB.

Konnenuus pa3Butusi, TOMUMO OCHOBHOM 1I€JIM MPEAYCMATPUBAET HECKOJIBKO
noJtened, MOCTHKEHHE KOTOPBIX OyJeT CrnocoOCTBOBATh YCHEINIHOW peaTu3aiiu
BCEro KOMIIEKCA JICUCTBUM M JOCTHIKCHUS 1I€JIEBBIX ITOKa3aTene. B wactHocTu, ajis
oOecrieyeHus: yCTOMYMUBOro U cO CHUPOBAaHHOTO (PYHKIIMOHUPOBAHUSA OIOKETHOMN

KyPCOBaS PROGT B-FQHnKL1 oL

nepexo], Ha OIOPKETHPOBAaHHE, OPUCHTHRSBAHHOTO HA pPE3YNHTaT (KOHKPETHBIC
HeneBKypanQ Blaﬂpaa)EQaIya)ﬁ 1 TOJUTUKU U
pa3BUTHE TOPOACKOTO MECTHOTO caMoympaBiieHus (oOecrieueHue MOIIEPKKU
TBOPYECKOTO CAMOBBIPAKEHUS KHUTENEH TOPOJICKOTO OKPYra, COOPraHU3aIMH Pa3HbBIX
OOIIECTBEHHBIX CTPYKTYp JUIsl aKTUBHOTO y4acTUsl B peajiM3allid CTPaTerH4ecKUX
WHUIIMATUB TI0 PAa3BUTUIO TOPOJCKOTO OKpyra, MapTHEPCTBO B IKOHOMUYECKOM,
COIMAJIBHON U KyJIbTYPHOU cepax.

B nmoxymeHT BKIIIOUEHBI 36 CTpaTErHYeCKUX MPOEKTa, B KOTOPBIX OTPAKEHBI
[eNd, 3aJa4yd, MEponpusTHsS M Tokaszarend. llpeamonaraercsi, 4YTO pecypcHOE
oOecrieueHre 3asBICHHBIX MPOEKTOB, B MEPBYIO ouepear (pUHAHCHpOBaHUE, OyaeT
OTIPEACTATHCS €KETOMHO NpU (GOPMUPOBAHWU U TIPUHSATHU OFOKETa TOPOJCKOTO
okpyra XM u Ha 3Tane MeXOIJKETHBIX OTHOLUEHHWH B MPOLIECCE NPUHATHS
oromxkera TroMeHCKON 00J1acTH.

bromxkerst 2017-2022 ronoB chopMHUpPOBaHbI MPOTPAMMHO-IIEJIEBBIM METOIO0M.

PaCXOZ[Haﬂ YacTh BKIIIOYAET B ceOs 3aTpaTbl Ha COACPIKAHHUC OPraHoOB MCCTHOI'O
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CaMOYIIpaBIICHU, OCYLIECTBIIEHUE rocyJapCTBEHHBIX MTOJIHOMOYHI,
(uHaHCHpOBaHME MYHHUIMIAIBHBIX MporpaMMm (HOAOpOrpaMM) H KOHKPETHBIX
MepornpusaTuid. TONbKO B OJJHOM Ciy4yae FOBOPUTCA O (POPMUPOBAHUHU COBPEMEHHOM
TOPOJICKOM cpeabl B LENAX peaju3allid HaluOHAIBHOro IpoekTa «Kuiape wu
TOpOJICKas Cpeay.

Takum 00pa3oM, BO3HHMKAET MPOTHUBOpeuYre B (OpMATIbHOM OOO3HAYEHUU U
oOecrieueHHH (UHAHCOBBIMU pecypcamMHM pa3pa0OTaHHBIX U YTBEPXKICHHBIX
Crpaterveil pa3BUTHS TOPOJCKOIO OKpyra MpoekToB. WM3BecTHO, YTO UIs
o0ecrniedeHrsl yCIeIHOCTH MPOEKTa, HEOOX0IUMO YIIPaBIsTh €ro pecypcamu. Onux
U3 OCHOBHBIX PECYPCOB MYHUIMIAIbHBIX MPOEKTOB — (PMHAHCOBBIA — B MPOEKTHON
NEATEIbHOCTH AIMUHUCTPALUHA TOPOJICKOro okpyra XM He npeayCcMOTpEH.

OpraHn3anuoHHass  CTPYKTypa  CHUCTEMbI  YINpPABIEHUS  INPOEKTHOMN
JEeSITEIbHOCTBIO BKIIKOYAET B CE0sI:

— HOCTOAHHBIC OPraHbl YII CHUA HpOCKTHOﬁ ACATCIIBHOCTBIO, K KOTOPBIM
)51

KyRGOBAD:HIDO T J 1O HKF bk,
B4V oTola Y= F=T=TaP=TaTek =1 aTe s WG

OpraHbl YIPaBJICHHS MPOEKTHOU AESATEIbHOCTBIO, K KOTOPBIM OTHOCSITCA KypaTOpHl,
OPOEKTHbIE KOMUTETHL, (PYHKIMOHAIbHBIE 3aKa34MKH IPOEKTOB (IIporpamm),
PYKOBOJMTENHU IPOEKTOB (IIporpamm), paboure opraHbl MPOEKTOB (TIPOrpaMm).

— oOecreurBarONIMe W BCIOMOTaTelIbHbIE OpraHbl YIPABICHUS] MPOEKTHOMN
JeSITEIbHOCThIO, K KOTOPBIM OTHOCSITCS  OOIIECTBEHHO-NIEJIOBBIE COBETHI H
DKCIIEPTHBIE TPYIIIHI'C.

@OyHKIMM OPraHOB yYIPaBJIEHUsS IPOEKTHOW JESTEIBHOCTBIO TOPOIACKOIO
OKpyra OIpeAensioTcss (YHKIHMOHAIBHOW CTPYKTYpOM CHCTEMbl YIIpaBJICHUS
MPOEKTHOM JEATEIBHOCTBIO B TOPOACKOM OKpyre XM.

Takas cxema opraHu3aliy MPOEKTHOM IE€ATEIbHOCTH UMEET PsJl HEJOCTATKOB:

— OTCYTCTBHC BO3MOKHOCTH Y TIpPa)XIdH HHHUIOHUHUPOBATL H YYdCTBOBATH B

16 CaenkoB A.H., Yupkua B.E. KoHCTHTYIIHOHHBIE OCHOBBI COIUATILHOTO U TEPPUTOPUATBHOTO SANHCTBA U

o depeHnnanuy my6inyHoi Biactid. O HOBOM IIPOYTEHHUH U 25-JIETHEM OIBITE OCYIIECTBICHUSI HEKOTOPBIX

nonoxenuit Koucturyruu PO 1993 r. / A .H. Casenkos, B.E. Yupkus // I'oc-Bo 1 ipaso. 2018. Ne 12. C. 24.
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NOATOTOBKE, PEAIN3alMA U MOHUTOPUHIE PEATU3ALUU IIPOECKTOB,

— HEJOCTAaTOYHO YETKO MpopadoTaH MOPSAOK (HOPMHUPOBAHUS MPOECKTHBIX
KOMHTETOB,

Oonblllasi BEPOATHOCTh OTKJIOHEHHUS (3aBEpIICHUs pealin3aliy) IpOeKTa
Pa3JIMYHBIMU CTEMKXOJIIEpaMH Ha BCEX HTAIax.

OpranuzanuonHas CTPYKTypa  CHCTEMBI  YNPABJICHUS IIPOEKTHOMU
JEeSTeIbHOCTbIO HE MpeArojaraeT MpUBJICYEHHUS] MNPOPECCHOHANBHBIX IPOEKT-
MEHEIKEPOB K peanu3aiuu npoekrtoB. Co3maeTcsi cuTyanus, KOrja OpraHu3anueit
OPOEKTHOTO TMOJX0Ja, TIOMHUMO BBIMIOJHEHHS] JOJDKHOCTHBIX — OOS3aHHOCTEM,
BBIHYKJICHbl 3aHUMAThCSl COTPYJIHHUKHA OpPraHOB MECTHOTO camoyIpaBieHus. Toraa
KAaK K MOJHOMOYMSAM AJIMHHUCTPALMU MO PEIIECHUIO BOIPOCOB MECTHOTO 3HAYCHMS
oTHOcATCA Oonee 55 pa3znuunbiX Hampasienuil. Ha Bompoc «/leficTByeT 1 ceroaHs B
AIMUHHCTpaMu MpPOEKTHBIM oduc u kak Bbl onenuBaere ero paboty?»

PECTIOHICHTH  MOTY()OPMaTN30BAEHOTO  MHTEPBHIO puoOIN3UTE
13171

VRCOBASPADOTS. HOL-KIHOH

COTPYAHUK TaK HWJIM HWHAYC BbIIIOJHACT ﬁHKHI/II/I IMPOCKTHOI'G MCHCIKCPA, HO

kY PEOBAAPAD QLA I emcrnocr.

JOKYMEHTAJIBHO HE MOJATBEPKIACTCA.

B 2018 roay I'maBa 'O Xantsi-MaHcuiick mpoii€n o0ydeHue Mo Mporpamme
MOBBINICHUS KBaTU(UKAIMK BhICIIei MKoIbl SKOHOMUKH COBMECTHO C ATEHTCTBOM
cTparernyeckux uHuUMatuB u [kosnbl yrpaBienus «CkonakoBo». O0pa3oBaTeIbHBII
MOJYJb IO OpPTaHW3allid TPOEKTHOTO YIPABJICHHS ObUT BKIIOYEH B TPOTPAMMY
CHenuaIn3upoBaHHBIX KypcoB. Kpome Toro, oOydeHue 1o mporpaMMe MOBBIIICHUS
kBanuukanuu «Opranu3anusi MPOCKTHOU AESITEILHOCTHY MPOILIN €I1€ HECKOJbKO
CIEUHAINCTOB AJMUHHUCTPALIMKU, U TOJIBKO | 4eloBEK M3 HUX HA JIAHHBIA MOMEHT
POJ0JIKAET paboTaTh B CTPYKTYpE OpraHa MECTHOI'O CAMOYTIPABIICHHUS.

Takum o0pa3omM, MOXHO cJenaTh BBIBOA, UYTO JJIS COTPYIHUKOB
AJIMUHUCTpaMi  NPEUMYLIECTBA  MPOEKTHOM  JEATEIbHOCTH  HEOYEBHJIHBI.
Henocratounas moTuBanus M HU3KUH YPOBEHb MOATOTOBJIEHHOCTH KaJpOB IO

HpOGKTHOfI ACATCIBHOCTH ABJIAIOTCA OCHOBHBIMHM TOYKaMH PpOCTa B pa60Te I10
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COBEPILEHCTBOBAHUIO OPraHMU3alMy IMPOEKTHOro mnoaxoxa B AamuHuctpauuu 'O
XanTtbl-MaHcuicKa.

[ToMuMO MOTHMBaLMM, BaKHBIM 3JIEMEHTOM YIPABIEHUS, KOTOPBIA MOTr Obl
CTaTh JpaWBEpPOM PA3BUTHA IPOEKTHOW ACATEIBHOCTH B MYHULMIAIBHOM
oOpa3oBaHMM, SBJISETCS CUCTEMAa CTUMYJIUpOBaHUsA. B AnMuHucTpauuu ropona
XaHTbI-MaHcHiick BHeApeHa KaapoBas mnpakThuka «OueHka 3((EKTUBHOCTH,
pE3yJIbTaTUBHOCTH  MPOQPECCHOHANBHON  JEATENIbHOCTM M IPEMUPOBAHUU B
VCIIOJTHUTEIBHO-PACTIOPAIUTEIIBHOM OpraHe MECTHOTO CaMOYTIPABICHUS».

[IpakTnka paspaboTaHa M TPHUMEHSETCA B IENAX pealu3aliy IMOJIOKESHUN
nporpammsel  «KommuiekcHoe pazButue XMAO», a Takke B LEISIX YCWICHHS
MaTepuaJIbHON 3aMHTEPECOBAHHOCTH COTPYZIHUKOB opraHa MECTHOTO
CaMOYyIIPaBJICHUs B IOBBIIICHUHA KAa4yeCTBA BBINOJIHEHUS BO3JIOKEHHBIX 3a7ad, Ul
MOOLIPEHUS 32 CBOEBPEMEHHOE U I0OPOCOBECTHOE UCIIOJHEHUE CBOUX JOKHOCTHBIX
0053aHHOCTEM, MOBBILICHUS ypog OTBETCTBEHHOCTH 3a IIOPYYEHHBIM YyYacT

KRG OB STRADOT S O K0 Wi

YCIIOBHUSIX.
KVPCQBASRADAT 8l Phcosicern
pe3yJIbTATUBHOCTU  CIY)KEOHOH  AEATENbHOCTH MYHHMIMIAIBHOTO  CIIYXAallero,
oIpeJielieHue pa3mepa peMuu, Bkiodas pacuer!’. [Ipemus paccunTbhiBaeTCsl UCXOs
U3 CTENEHU [JOCTWXKEHHs paOOTHUKOM IleJied M 3a4ad, IOCTaBJIEHHBIX Mepes
paOOTHUKOM PYKOBOJIUTENIEM OpraHa MECTHOTO CaMOYINpaBJIEHUS WM  €ro
HOJpa3/esIeHUs] 32 OTUYETHBIM MEepHoJ| €KEMECS4YHO, B CPOK A0 25 uyucia mepen
OTYETHBIM B aBTOMAaTU3MpPOBaHHOH cucteMe «lleneBbie mokazatenu 3PpPeKTUBHOCTH
rOCy/IapCTBEHHBIX W MYHUIIMIAIBHBIX CIyKammxy». [Ipy MCHoOIb30BaHUU JAHHOTO
METOa OLEHKU JUIsl KaxkAoro paboTHHKAa (GopMHUpYyeTcs cucTeMa Leneld ero
npodeccroHanbHO ciykeObHoN nesTenbHocTU. Cuctema 1enei popmupyercs Ha
OCHOBE JIOJDKHOCTHBIX OOSI3aHHOCTEM M  OTBETCTBEHHOCTH, YCTAHOBJICHHBIX
JIOJDKHOCTHBIM ~ PETJIAMEHTOM ~ MYHHUIMIAIBHOTO  CIy)Kallero, ¢  Y4eTOM

ACKOMIIOBMIUU  OOJITOCPOYHBIX W CPCAHCCPOUYHBIX ueneﬁ opraHa MCECTHOTO

17YazoBa, 1. 10. Ouenka >pPpeKTUBHOCTH CUCTEMBI rocyaapcTBeHHoro ynpasienus / M. 10. Yazosa // EBpazuiickuii
coro3 yueHbix. — 2020. — Ne 1-4(70). — C. 53-59
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CaMOYIIPABJICHUS.

Pexomennyercsi pykoBoguTeNsiM npu (GOPMHUPOBAHUU II€JIe W ToKa3aresei
3(PEKTUBHOCTH PYKOBOJCTBOBAThCA Mporpammoit «KoMIUIEKCHOE pa3BUTHE», TIIE
IETN — 3TO MEPOIPUATHUS POTPAMMBI, a Moka3aTenu dh(HEKTUBHOCTH — JOCTHKECHUE
KOHTPOJIBHBIX TOYEK Mporpammbl. B cuctemy 1eneil BXOAsaT oOlue, TUIOBBIE U
npodeccuoHanbHble rpyMnMbl 1esieid. K TUIOBBIM 10 00JIbIIEH YacTH OTHOCSTCSI TAKUE
MOKa3aTelid, Kak «CBOEBPEMEHHAs cJladya OTYETHOCTH», «OTCYTCTBHE 3Kalob ot
HacCeJeHUs», «CTax paboTel» U napyrue. IIpodeccuonanbHbie 1enu (HopMHUPYIOTCS
JUTSI MCTIOJTHEHMSI KOHKPETHBIX TOKa3aTesiel, pa3paO0TaHHBIX HEMOCPEICTBEHHBIMU
PYKOBOJUTEISAMH, KypaTOpamH II0 HAIIPABICHUIO NESITENbHOCTH ISl JOCTHKEHUS
KOHTPOJIBHBIX TOYEK MCHOJHEHUs KOMIUIEKCHOTO IuIaHa pa3BUTHS MOHOTOpPOJA,
KOJIMYECTBEHHBIX IIOKa3aTejied Mo JPyrMM HOPMAaTUBHBIM-IIPABOBBIM aKTaM IIO
orieHke 3(G(PEKTUBHOCTH OPraHOB MECTHOTO CaMOYMNpaBJICHUS U 3aHOCITCS B
ABTOMATHU3UPOBAHHYI0  CHUCTEM «lleneBple  moOKa3zaTenn 3(1)(1)CKTI/IBH10TI/I

6 u

KypsoBag-pabera-noa Koy

K HpO(p@CCI/IOHaJ'IBHBIM oeiasaM MO, O OTHCCTH SaHOHieHI/Iﬂ JaHHBIX B

—~KVPCOBAAPADOTA. D

Hymbl roposna Xantel-Mancuiick. CTOUMOCTB KaKIoro nokazareis 3¢p(eKTUBHOCTH

B 3acCcCaaHHAX

U PE3yNbTaTUBHOCTH ACSITENFHOCTH OILIEHHWBAETCA B Oamiax W oO0IIee KOJIUYECTBO
OamnoB 1o BceM mokazarensiM. CtoumocTh (B pyOmsix) omHoro Oamia coctaBiser |
IOPOLIEHT JOJDKHOCTHOTO oOkiajna padotHuka. Jnsg oueHku 3PEGEeKTUBHOCTH WU
pe3yNbTaTUBHOCTU TPO(GECCHOHATIBHON CITy>)KEOHOU AESITETbHOCTH PYKOBOIUTEISIM
€KEMECAYHO PpPEKOMEHJOBAHO yCTaHaBIMBaTh He Oosiee S5  mokxazareneu
3¢(hEeKTUBHOCTH H  pe3yJbTaTUBHOCTU. HemocpencTBeHHbIE  PYKOBOAMTENH,
KypaTopbl IO HAaNpaBJIEHUIO JEATEIbHOCTH IIOCJIE 3aHECeHMs IoKa3aTesen
3¢ (HEeKTUBHOCTH B aBTOMATH3MPOBAHHYIO CHUCTEMY, 3HAKOMST C JAHHBIM TEpEYHEM
mokazaTtesned pyKOBOAMMBIX pabOTHUKOB. I[lo ucCTedeHMHM MECSYHOTO CpoOKa
IPOCTABJISIIOT B aBTOMAaTU3UPOBAHHOM cUcTeMe (PAKTHUECKOE HUCIIOJIHEHUE OalsioB 3a
BBINIOJIHEHUE MTOPYUYEHUH (ToKa3aresne).

VYuurteiBas OTCYTCTBUC HWHUIHWHUPOBAHUS PCAIU3AlMU IMPOCKTHOTIO ITIOJAXO0J4,
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IPOCKTHO-OPUEHTUPOBAHHBIC TTOKA3aTeNId, CKOPEe BCEro, HE MMENH OBl JOJKHOTO
s dexra. [lpu ycnoBuu TOTaNbHOTO BHEAPEHHUS MPOCKTHOM NEATENTbHOCTH, MOXKHO
ObLJI0O OBl 3aMEHHUTH TaKHE TOKa3aTelIM, KaK «BBIIOJHEHUE MOPYUCHHS» M «CTax
paboTb» Ha OoJjiee CHUCTEMHBIE — HAMpUMEpP, JTUYHOE ydacThe B MPOEKTaxX, (axT
3aKpBITUS dTala WIK 3TanoB MpoekTa. [0 MHEHHIO HayanbHUKA OTAENA KaapoB U
MYHULUTAIBHOM CITY>KObI, BRICKA3aHHOM B X0J1€ M0JIy()OpPMaIu30BaHHOIO HHTEPBBIO:
«Ilo cytu, paboTa COTPYIHHUKOB BKJIIOYACT B ce€0s MPOEKTHYIO JeATeabHOCTh. OHa
CTUMYJIMPYETCSI MCXOJSl W3 TEX TOKA3aTelie, KOTOpPbIC BBIACISAIOT KypaTOpPhbI
MYHULUNAIBHBIX CITYXaIIUX U IPYTUX COTPYIHUKOB'S.

Takum oOpa3oMm, Ha JaHHOM 3Talre OpraHU3alus MPOEKTHOW JESITEIIbHOCTH B
AnmuHucTpauuu Topoja XaHTbl-MaHCUKCK JIEMOHCTPUPYET HU3KHKM YpPOBEHB
UCIIOJIb30BAHUS MTPOCKTHBIX MPUHIIUIIOB YIPABICHUS, (PAKTUUECKU JIJISI JOCTHXKECHUS
CTPATETMYECKUX L€ HCMOJIb3yeTCsl MPOTPAMMHBIM MOAXOJ, a HE MPOEKTHOE

yIPABJICHHE:

VP COBAS-PRDOT:EFIQ KM

yHpaBJICHUA, — MOTHBAIHUA COTPYAHHUKOB H JIMTCA Ha OYCHb HU3KOM YPOBHC,
CIICUCHHUC OJIA

KypcoBaapanora.p
COIMPOBOKICHUA HpOCKTHOﬁ ACATCIIBHOCTH,
— B HITAaTC HCT CIICHUAJIMCTOB I10 YIIPABJICHUIO IIPOCKTAMMU,
- COTPYAHHUKH AI[MI/IHI/ICTpaHI/II/I CIICHUaJIbHOI'O 06y‘{eHI/IH METOaM

IIPOEKTHOI'O YPABHEHUS HE MPOXOINIIN.

2.3 PexoMeHAa1lUM 110 COBEPIIEHCTBOBAHMIO IPOEKTHOI0 YNIPABJIECHHUS HA

npumepe XaHTbl-MaHCHICKOT0 aBTOHOMHOI'0 OKPYTra

Ha manHoM sTare mpoekTHas AesSTeIbHOCTh B MYHUIIMIAIBLHOM OOpa30BaHUU
ropoga XaHTbI-MaHCHUHCK OpraHM30BaHa HEIOCTATOYHO 3(PPEKTUBHO U Tpelyer
JIOTIOJIHUTEIIbHBIX JeUCTBUM. DaKTUUYECKH NMPUMEHSIETCA MPOrpaMMHBIN moaxona. B

COOTBETCTBHM C JeWCTBYrOMM [loyiokeHneM, NPOEKTHBIM MOAXOJ peaau3yeTcs

18 JepkacoBa, M. A. MyHHIIUIIAIBHOE YIIPABICHUE B KOHTEKCTE HU(BPOBHU3AMK: KOHIENus 1 onbiT / M. A. Uepkacosa
// Mynutunanbsaas akagemust. — 2020. — Ne 1. — C. 177-181
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MOCTOSTHHOACHCTBYIOIMM OpraHoM — COBETOM IO CTPATETHYECKOMY Pa3BUTHUIO U
BpeMeHHbIMU [IpoeKTHBIMU KOMHUTETaMH. B CIOXUBIIYIOCS CHUCTEMY HEOOXOAMMO
BHECTHM  psAJ ~ WU3MEHEHUW U JOMOJHEHWH, a  HMMEHHO, JOMOJIHUTh
MOCTOSTHHOAEHCTBYIOUM [IpOoeKTHBIM O(HCOM, KOTOPHIA BBICTYIMHUT B KaueCTBE
HEKOI'0 «areHra» MPOEKTHOM aKTUBHOCTU M OyAeT cIocoOCTBOBATH pa3paboTKe,
CONPOBOXKJICHUIO, peaM3allui U MOHUTOPUHTY TPOEKTOB B pPaMKax CTpaTeruu
pa3BUTUS TOpoAa. ITO TMO3BOJUT IMPUBIEYb K MPOEKTHOW AESATEIbHOCTU
OCBOOOKJICHHOTO OT MHOW PabOThI CHEIMAIUCTa, BJIQJACIONIETO0 KOMIETEHIUSIMHU B
00JIaCTH TPOEKTHOTO MEHEKMEHTA, KOTOPBIH MPEUMYIIECTBEHHO 3aHUMAETCS
KOHCYJIbTUPOBAHUEM pPa3pabOTYMKOB MPOEKTOB M COMPOBOXKIACHHUEM BO BpeMs
peanu3anuu MpoeKToB!®.

BaxHO OTMETUTH, YTO MPOEKTHAS IESITEIBHOCTh UMEET HEPA3PBIBHYIO CBA3b CO

CTPATCTUYCCKUM INNIAHUPOBAHUCM. 910 06YCJ'IOBJICHO TEM, UYTO MHUIHAHA ITPOCKTOB

IPOUCXOIUT HUCXOMAS M3 CTPATErMYECKUX Liejed pa3BUTHs MoHoropozaa. Crparerus
KYRGCOBA-PRDOF IR GuKEDM .
1 Ha niepuof 1o 2035 roga BKIIIOYAET B ce666 IIPUOPUTETHBIX POTPaMM, KOTOPbIE
—KYRCQRAAPADOTA.PD
dopMyTUPOBKON 1ieNield, pa3pabOTKON mporpaMM U TPOEKTOB, a TaKxke
peanu3anus MEPONPUSATUNA CTPATETMU Ppa3BUTUS 3aHUMAETCS HCKIIOYUTEIBHO
aAMUHUCTPALMS TOPOJICKOT0 OKpyra M OpraHbl MECTHOTO caMoymnpasiieHud. Tornma
KaK CyOBEKTaMM CTPATErMueCcKOro MIaHUPOBAHUS JOJIKHBI ObITh HE TOJBKO OpPTaHbI
MECTHOTO  CaMOYIIpaBJIEHUs, HO U  Ou3Hec, OIOKETHbIE OpraHHU3AIlHH,
HEKOMMEPUYECKHUE OPraHU3alluu U IPaKIaHe.

Bognieuenue 00I1I€CTBEHHOCTH — HEKOMMEPUYECKUX OpraHu3aludid M TpakaaH
OyayT cmocoOCTBOBaTh  COBEPILIEHCTBOBAaHUIO 3TOro  mporecca. Ilostomy
JOTIOJTHUTENIbHBIM BEKTOPOM M3MEHEHUH B CYLIECTBYIOLIEE MOJIOKEHUE NI aBTOPHI
BUJST IIUPOKOE BOBIICUCHHE OOIIECCTBEHHOCTH B CTPATETHYECKOE IJIAHUPOBAHHE U

MPOEKTHYIO JieaTenbHOCTh. HeobOxomumo pa3paborath W BHEIPUTH YIOOHEIE,

19 Hukonaesa A. A., I[Ipoxopor A. M. OcoGeHHOCTH CHCTEMBI YIIPABICHHUSI COIMATBHON chepoit MyHUIMIATBHOTO
obpazosanust / A.A. Hukomnaesa, A.W. TIpoxopos // DxoHoMuKa 1 MeHEDKMEHT cucteM yrpasierus. 2020. Nel (35). C.
88-95.
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paIrMoHaAIbHBIC HHCTPYMEHTHI yUaCTHs HACEJICHHS B CTPATETUICCKOM IIAHUPOBAHUHU
Y TIPOCKTHOM YTIPaBIEHUH , KOTOPBIC B HACTOSIIIUNA MOMEHT OTCYTCTBYIOT.

['pagoobpasyromumM MpeANpPUATHEM MOHOTOPOAA TMOCPEICTBOM MPOESKTHOTO
YIPABJICHUS HA POTSHKEHUH 13 JIeT peain3yroTCsl CONMaIbHbIE WHBECTUIINH.

[IpemycMOTpeTh KOHKYPCHBI OTOOp TPOEKTOB, PEIIAIOIINX COIHAIBHBIC
npobseMsl Topoaa. brarogaps 3 ToMy MOXXHO MOBBICHTh MOTHBAIIMIO Pa3pabOTUYHUKOB
U BHEIPTH Oojee 3 heKTUBHBIE MPOEKTH. B KauecTBe aHATOTUM MOYXHO MPUBECTH
npuMep TPaHTOBOTO KOHKypca. Hambomnee ycnemHble HampaBieHUS — OTO
oOpa3zoBaHHe, KyJIbTypa W MAacCOBbIE MepONpuATHsS. TakkKe MOBBIIMICHUIO YPOBHS
MOTHBAIIMA COTPYJHUKOB QJIMUHUCTPAIMA U OPraHOB MECTHOTO CaMOYIIPaBJICHHUS
OyAeTr CiIyXuThb cucTemMa (PUHAHCOBOTO M HE()UHAHCOBOTO CTUMYJIHWPOBAHUA.
Hcnonb3yemast cero/iHs MpakTUKa MOOLIPEHUS B ATMUHUCTPAIIUU 3apEKOMEHI0BaIa
ce0s1 ¢ XopouIiei CTOPOHBI.

Takum oOpazoM, HEOOXO BHECTH B HEE JIOMOJHUTEIbHBIE KPUTECPUM U
ou

KypeoBas RabOTaFO KN
NEATeNIbHOCTU (Takhe, KakK TPY/103aTpaThimeydaCTHUKA, KOI(DPHIUEHT pPOJICBOTO
e KYRCOBAAPADOTA PR crr racers
BBITIOJTHEHHBIX ~ paboT, KOI(POUIMEHT CI0XKHOCTH  MPOEKTa, KOIPHUIIMEHT
YCIICITHOCTU MPOEKTa, KOIHMUECTBO MPOeKToB). Oco00oe BHUMAHHE CIEAYEeT yJEIHUTh
pa3pabOTKe HOPMATUBHBIX U PEVIAMEHTHPYIOIIUX JOKYMEHTOB, a HWMEHHO
KOpPpEKTUpOBKA U akTtyanm3auus llomoxenus o IIpoekTHOM HOEATENBHOCTH B
AnMuHUCTpaIuu roposia Xantel-Mancwuiick, [Tomoxenus 06 oreHke 3 HEeKTHBHOCTH
COTPYAHHUKOB, brojkera ropoackoro okpyra , Ctpateruu pa3BuTHUS , JOHKHOCTHBIX
WHCTPYKIIMH  COTPYOHUKOB  AJIMUHUCTpariy,  pa3padoTka  JOKyMEHTOB,

PErIaMeHTUPYIOIINX JIEATeIbHOCTh MPOEKTHOTO 0duca, COTPYTHUKOB oduca  T.1.
3AKJITIOYEHHUE

B cBete IIOCJIICAHUX COIMAJIbHO-O3KOHOMMHNYCCKUX HpO6J’I€M, KOTOPBIC BbI3BAHBI

CIIO)KHOCTSIMU MHUPOBOM 3KOHOMHKH, SMUIECMHUOJOTHUYECCKON CUTyalUed, BO3HUKAECT
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NOTPeOHOCTh MOUCKa 3(H(HEKTUBHBIX U PE3yIbTATUBHBIX UHCTPYMEHTOB YIIPABIICHUS
Ha BCEX YPOBHSX, B TOM 4YHCI€ W Ha ypOBHE MYHMIMIAJIbHBIX 0Opa3oBaHUI.
[IpeacraBnsiercss 1enecooOpa3HbIM aKLEHTUPOBAaTh BHUMAHHME HA CYIIHOCTH H
OCHOBHBIX MPHWHIUIIOB IIPOEKTHOIO MEHEDKMEHTA, T. €. JEITEIbHOCTH IIO
YIpPaBIEHUIO IpoeKkTaMu. IIpoekTHoe yIpaBileHME — DOTO YIIPaBICHUE BUAAMU
NEeSATENbHOCTH B OpPraHU3alMHM, KOTOpblE TPeOyIOT IMOCTOSIHHOTO PYKOBOJCTBA B
YCIIOBUSIX CTPOTMX OTpaHUUYEHUH 10 3aTpaTaM, CPOKaM U KayecTBy padoT.

Jist npeAnpusTHii OCOOEHHO BaKHBIM SIBJIAETCS TOT (PAKT, YTO MPOEKTHBIN
MOJIXOJ] MO3BOJISIET OpraHMu3aiu c(HOKyCHpOBaTh BHHUMAHHE M CKOHIEHTPUPOBATH
YCUJIUS HA BBINIOJHEHUM OTPAaHUYEHHOI'O0 KOMIUIEKCA 3a/a4 B CTPOTO OIPaHUYECHHBIX
BPEMEHHBIX U OIOJKETHBIX paMmkax. M 37ech yMECTHO NPHUBECTH ONpEIEICHHE,
nanHoe ISO 21500, B COOTBETCTBUM C KOTOPHIM MPOEKT — 3TO YHUKAIBHBIN HaOOP
IIPOLIECCOB, COCTOAIIMX U3 CKOOPANHUPOBAHHBIX U YIIPABIIEMBIX 337a4 C HAYaJIbHOU
Y KOHEYHOU JTaTaMH, npeﬂanHﬂTBunﬂ JOCTHXKECHUS LICIIH.

KypPGeBaZ-PabFa: HOmE-KIal.

TpeOyeT TMOJyYeHUsS pPEe3yJIbTaTOB, COOTBEFCTBYIONMINX OMPEAGIEHHBIM 3apaHee
Tpe6ol${yrpBQQIBlalﬂ-p€a QJI]‘-Ja& OB, TaKUX Kak
BpeMsi, JIEHBI'M M pecypchl. HakoHel, mpencTtaBUM 311eCh OMperelieHHne, KOTOpoe
OBLIO JTaHO COBPEMEHHBIM DKOHOMHYECKHUM CIIOBAPEM: MPOEKT — 3aMBICEIN, HJIes,
o0pa3, BorIomEHHbIE B (OpMy oOIHCaHUs, OOOCHOBAaHHUs, PacUYETOB, UYEPTEKEH,
PACKPBIBAIOIINX CYITHOCTH 3aMbICJIa U BO3MOYKHOCTh €0 IIPAKTHYCCKOMN peaTn3alium.

B Hamem mnoHMMaHWHM, TIpU PACCMOTPEHHH MPOOJEMATUKH OCHOBHBIX
MOJICUCTEM YIIPaBIICHUs TpoeKTaMu W ee (yHkuuu, Hamboyiee Ienecoo0pa3Ho
OTTAJIKMBATHLCS OT CIICAYIOIIETO OMPEICICHHS.

[IpoekToM sABISETCS KOMIUIEKC MEPONPHUATHMA, KOTOpBIE HaIpaBJIEHBI Ha
CO3/IaHUE YHUKAJIBHOTO pe3ysibTaTa (3TO MOXKET OBbITh pa3paboTKa W MPOU3BOJICTBO
HOBOTO TIPOIYKTa, TM00 (popMUpOBaHME U OKa3aHUE HOBOU yciyru). Meponpusatus
SIBIISIFOTCSL CBSI3aHHBIMH MEXKTy COOOM, a pean3yrTCsl OHH B YCIOBUSAX PECYPCHBIX U
BPEMEHHBIX OTPaHUYCHUH.

N3BecTHO, YTO TMPOEKTHOE  yMpaBlieHWE  JOCTaTOYHO  A((PEeKTUBHO
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K

ypcoBad pa

3apeKOMEHJIOBAIO ce0sl Ha MPEANPHUATUAX, CHadama 3a pyOekoM, 3aTeM W B HaIlCH
cTpaHe. MMeromuiics OTEYECTBEHHBIH M 3apyOCKHBIH OIBIT 110 BHEAPEHHUIO
INPOCKTHOTO  YNPAaBJACHHWS  CBUICTEIBCTBYET O 3HAYHUTCIBHBIX  YIYUIICHHIX
NCATEIBHOCTH MPEAIPHITHI, B TOM YHUCIIE:

- o0ecIieueHre CTPYKTYPUPOBAHHUS BCEX MPOLIECCOB BBITOJIHEHUS PadoT;

- HUCKJIIOYCHHE «Pa3MbIBAHHE» OTBETCTBCHHOCTH II0 HCIOJIHHUTEISAM, YTO
PETYJISIPHO BCTPEYACTCS B paMKax TPaJIUIIMOHHOTO T0JIX0/1a K YIIPaBJICHHIO;

- BBIMOJHEHHE 00JIee TIOJTHOrO KOHTPOJISA 3a TeM, KaK COTPYAHHUKH BBITOIHSIOT
paboTHL.

YuuThIBas COBOKYITHOCTH IOJIOXKHMTEIBHBIX 3(PGEKTOB OT MPUMEHECHHUS
IPOEKTHOTO YIMPAaBJICHUS Ha 0a3e MPEANPUATHNH W OpraHu3anuii KOMMEpPYEeCKOro
UK, IS TOCYJAapCTBEHHBIX VIIPABJICHIICB CTaja OYEBHJIHA HEOOXOJIMMOCTH
BHEJPEHUS JAaHHOIO MHCTPYMEHTa W B c(epy rocyaapCTBEHHOTO YIpaBJCHHS, a

TAKKC B CUCTCMY OpPIraHOB MCCTHOgaMOYHpaBHCHI/IH.

oTa nopa Krwou!
KypcoBaspaboTa.pd
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